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1. WHO WE ARE

British Education Consultants (BEC) 1s an education transformation, training, inspection-
readiness, and accreditation-focused organisation committed to strengthening schools, teachers,

leaders, and education systems.

BEC works with schools, universities, ministries of education, and education stakeholders seeking
to improve educational quality, strengthen nstitutional leadership, and align with internationally
recognised standards.

The organisation provides structured frameworks, practical consultancy, professional development

programmes, and quality assurance systems that support sustainable school improvement.

2. OUR MISSION



http://www.britedconsult.com/

To strengthen schools and education systems through teacher development, mnstitutional
transformation, safeguarding awareness, quality assurance, and internationally aligned educational
standards.

3. OUR VISION

To become a respected international education standards mstitution advancing educational
excellence, school transformation, leadership development, and institutional accountability across

emerging and global education systems.

4. OUR CORE VALUES

Educational Excellence

We believe every learner deserves access to high-quality teaching and effective school systems.
Integrity

We uphold honesty, professionalism, confidentiality, and fairness in all our work.
Accountability

We support transparent leadership, responsible governance, and evidence-based institutional

improvement.

Safeguarding and Student Welfare

We believe safe learning environments are essential for student success.

Continuous Improvement

We promote reflective practice, ongoing development, and sustainable institutional growth.
Collaboration

We value partnerships with schools, universities, governments, and professional networks.
5. WHAT WE DO

BEC provides a range of education-focused services designed to improve schools and strengthen

mstitutional systems.
These include:
e school transformation consultancy
e whole school CPD programmes
e teacher upskilling and conversion training
e leadership development

e inspection readiness audits




e school accreditation and recognition
e safeguarding and child protection training
e education policy advisory services

e research and thought leadership publications

6. OUR PROFESSIONAL FRAMEWORKS

BEC operates through a structured ecosystem of proprietary frameworks.
BEC-GSQF

BEC Global School Quality Framework

The umbrella framework guiding school quality, institutional evaluation, and school improvement
across leadership, teaching, curriculum, safeguarding, and sustainability.

BEC360™
Whole School Transformation Framework
BEC360™ supports institutional transformation by strengthening:
¢ leadership and governance
e teaching and learning
e curriculum implementation
o safeguarding systems
¢ infrastructure and learning environment

e Institutional sustamability

TMRA™
Teacher and Middle Leadership Recruitment Audit
TMRA™ supports the development of teachers and middle leaders through:
e competency diagnostics
e professional development
e Instructional coaching
e curriculum tramning

e teacher conversion to international standards




BIRA™
BEC Inspection Readiness Audit

BIRA™ provides structured institutional audits that evaluate a school’s readiness for mspection,

accountability, and accreditation.

BEC Accreditation™

BEC Accreditation™ recognises schools that demonstrate strong educational standards and

mstitutional performance.
Recognition categories may include:
e BEC Recognised School
e  BEC Accredited School

o BEC Centre of Excellence

7. OUR KEY SERVICE AREAS

A. School Conversion to International Curriculum

BEC supports schools transitioning from local systems to mternationally aligned curricula such as:
e British National Curriculum
e Cambrnidge International
e Pearson Edexcel

This process includes feasibility review, teacher preparation, curriculum alignment, leadership
support, and mspection readiness.

B. Whole School CPD

BEC designs and delivers structured continuous professional development programmes that
strengthen teaching quality, leadership practice, and school-wide improvement.

Training may cover:
o learner-centred teaching
e assessment for learning
e classroom management

o differentiation




e safeguarding

e instructional leadership

C. Teacher Upskilling

BEC supports teachers transitioning from local teaching practice to internationally aligned
mstructional methods.

The programme focuses on:
e pedagogy
e curriculum literacy
e assessment
e classroom management

e safeguarding awareness

D. Inspection Readiness and Quality Assurance

Through BIRA™, BEC helps schools evaluate their current readiness for inspection and identify

mstitutional improvement priorities.

E. Accreditation and Recognition

BEC provides mstitutional recognition to schools that meet defined quality standards through a

structured evaluation and accreditation process.

F. Government and University Partmerships
BEC works with universities and ministries of education in areas such as:

teacher upskilling

safeguarding policy development

school leadership training

quality assurance system development

8. OUR APPROACH

BEC’s work 1s guided by a structured methodology that integrates diagnosis, planning, professional

development, implementation, evaluation, and recognition.




Our approach can be summarised as:
Diagnose — Plan — Develop — Implement — Evaluate — Recognise — Improve

This ensures that educational improvement is not isolated or temporary, but systemic and

sustainable.

9. WHO WE WORK WITH

BEC serves a wide range of education stakeholders, including:

private schools

e nternational schools

¢ schools transitioning to international curricula
e teacher traimning institutions

e umniversities and faculties of education

e ministries of education

e school boards and proprietors

e education investors and school founders

10. WHY PARTNER WITH BEC?

Schools and mstitutions choose BEC because of our:
Structured Frameworks

We provide clear systems rather than informal consultancy.
Practical Expertise

Our work 1s grounded 1n real school improvement practice.
International Focus

We support schools seeking alignment with recognised global standards.
Capacity Building Approach

We do not only evaluate institutions; we help them improve.
Strategic Perspective

We work with schools, universities, and governments at both mstitutional and system levels.

11. RESEARCH, POLICY, AND THOUGHT LEADERSHIP




BEC contributes to professional dialogue through:

white papers

policy proposals

school transformation reports
e research publications
e professional handbooks and playbooks

These publications support educational improvement and strengthen BEC’s role as a thought

leader in school transformation and teacher development.

12. INSTITUTIONAL STRUCTURE
BEC 1s supported by a growing institutional architecture, including:
e governance and charter systems
e accreditation and inspection systems
e teacher development frameworks
e professional training institute
e advisory and education council structures
e conference and publication platforms

This enables BEC to operate as more than a consultancy — as a developing education standards
Institution.

13. FOUNDER PROFILE
Patrick Milo
PhD(c), MBA, BSc., NPQSL (DfE London 2018)

Patrick Milo 1s an education strategist, school leader, teacher development specialist, and founder
of British Education Consultants.

He 1s the architect of the BEC education transformation frameworks and has developed structured
systems supporting:

e school improvement
e teacher upskilling
e Inspection readiness

e accreditation




e safeguarding in schools
e International curriculum transition

His work focuses on building stronger schools through professional systems, practical frameworks,

and mstitutional accountability.

14. OUR COMMITMENT

British Education Consultants 1s committed to helping schools become places where:
e teachers teach effectively
e leaders lead strategically
e students learn safely and successfully

e Institutions grow in quality, confidence, and credibility

15. CONTACT DETAILS

British Education Consultants (BEC)
Website: www.britedconsult.com
Email: info@britedconsult.com

Phone: 0750888777/0731212824/0722867666
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